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1.IEJIb U 3AJIAYM JUCLHUITJIMHBI

enbro ocBOCHUS TUCHUIIIHHBI:

ABIsieTCs POPMHUPOBAHNE CUCTEMBI 3HAHUH B 00J1aCTH TEOPUH U METO0JIOT MU pa3padOTKU
U yNpaBjieHUs] MPOEKTaMU M (POPMUPOBAHHWE YMEHMM IOATAHOM peaju3alud POEKTOB B
y4eOHOI 1 poeCcCHOHATHLHOMN e TEIbHOCTH.

3agaum ocBOCHUS AMCHUILVIMHBI:

-3aJI0)KUTh OCHOBHBIE TEOPETHUYECKHE NPEACTABICHUS 00 OCOOEHHOCTAX IPOEKTHOIO
MEHEJKMEHTA;

-OCBOUTBH METO/Ibl U TPHUKIAJHBIE MHCTPYMEHTHI HMPOEKTHOIO YIPABICHHUS;

-chopMupOBaTH MPOEKTHBIN MOIXO K PELICHHUIO 3a/1a4 MO COBEPLICHCTBOBAHUIO CHCTEM
yIpaBJIeHUs.

2. MECTO JUCHUMIIJIMHBI B CTPYKTYPE OITIOII BO

Juctunnuna b.1.0.23 «OcHOBBI IPOEKTHOI0 YIIPaBJIeHUs» YUTAaeTCs Ha 2 Kypce B 1-
OM CEMEeCTpe, BXOJIUT B 0a30BYI0 HYaCTh 00S3aTEIbHBIX AUCHUILUINH YYeOHOTO TUIaHa.

OcBoenne kypca «OCHOBBI NPOEKTHOr0 yHpaBJieHHs» Oa3upyeTcsl Ha 3HAHUAX U
YMEHUSX, OJTY4YEHHBIX CTYJIEHTaMU 110 BCEM JUCLUILIMHAM, U3y4aeMbIM paHee, MIPeXkKae BCero,
0 Kypcam:

«BBenenue B CHEUAIBHOCTEY (VK-2; OIIK-1; OIIK-5), «OCHOBEI
IpeaIpUHUMATENLCKOT0 npaBa» (YK-2).

JucuumnuHa «OCHOBBI NPOEKTHOIO YIPABJEHHMS»  SBIAECTCA INPEIIECTBYIOLIEH
JUCIHUIUIMHAM:  «3alluTa  MHTEJUIEKTYyaJlbHOM  COOCTBEHHOCTM U IaTEHTOBENICHUEY,
«/IHHOBallMOHHASI 5KOHOMHKA U TEXHOJIOTUYECKOE MpeANpUHUMATENbCTBOY, «llnannpoBanue u
OopraHu3anysi  JKCIEpUMEHTa»,  «YIpaBjleHHe  cTapraiaMM B TEXHOJOIMUYECKOM
HpEANPUHUMATENBCTBEY, «YIPAaBIEHNUE CTapTallaMH B COLIMATIBHOM MPENIPUHUMATEIbCTBE.

3. INIEPEYEHbD IIVIAHUPYEMBIX PE3YJIbTATOB OCHOBEHUA
JUCHUIIVIMHBI, COOTHECEHHBIX C IINIAHUPYEMBIMU PEYJIIBTATAMU
OCBOEHMSI OCHOBHOH MNPO®ECCHOHAJIBHON OBPA3OBATEJ/IbLHOM
IMPOI'PAMMBI

Koa u HauMeHOBaHMeE Hepeqeﬂb IJIAHUPYEMBIX PE3YyJbTAaTOB Oﬁy‘lel{l/lﬂ mo

peanusyemMoi JMCHUIINHE (MOIYJII0), COOTHECEHHBIX ¢ HHAMKATOPAMU
KOMIIeTeHIIUH AOCTHKeHHUsI KOMIeTeHIHil
YK-2 - CpocoOeH | 3HaTh: OCHOBBHI IIpaBa B 00JacTH NpeANPUHUMATEIBCTBA

OIIPEIETATh KPYT 3a7ad | YMeTh: OCYIIECTBIISATh AHAIN3 IPOCKTA.

B paMKax IIOCTaBJICHHOH | BiiameTh: HaBbIKaMu ONpeAETCHUS Kpyra 3agad B paMKax
Hend W BBIOMpATh | MOCTABJICHHOM IEJIM U BBIOOPA ONITUMAIIBHBIX CIIOCOOOB UX PEIICHHS,
ONITHMAJIbHBIE CIOCOOBI | HCXO/S U3 ACHUCTBYIOIINX MPABOBBIX HOPM, HMEIOIIUXCS PECYPCOB U
UX PEUICHHUs, HCXOJ U3 | OTpaHMYCHHUN

JIEUCTBYIOIINX
MPaBOBBIX HODM,
MMEIOIINXCSA PECYPCOB U
OTpaHUYCHUUN

4. O0mast TpyA10eMKOCTh AMCHHUILINHBI
OO6mmas TpyJ0€MKOCTh AUCIIUIUIMHBI COCTABIISET 2 3a4€THHIX eNuHUIIbI (72 aca).
4.1. O0beM TMCUMILUIMHBI M BUJbI y4eOHOH padoThI:
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KoanuyectBo yacos (popma od0yuenust o4yHas )

Bua yueonoi
Ay Bcero no B 1.4. mo cemecTpam

padoThbI naany 1-2 3 4-8

KonrakTHas 36/36 36/36
pabota
oOyJaromuxcs ¢
IperoaaBaTesieM B

COOTBCTCTBHHU C
VII

AyauTopHbIe
3aHSTHSL:

o Jlexnuu (B T.4. 18/18 18/18
0 ITpID)*

® [pPaKTUYECKHE U 18/18 18/18
CEMHHAPCKHE
3aHATHSA (B T.4.

0 ITpI)*

e jabopaTopHbIE - -
paboTHI,
MIPAKTUKYMBI (B
T.4. — [IpIl)*

CamocTosTenpHast 36/36 36/36
pabota

dopma TeKy1ero Omnpoc, Onmnpoc,
KOHTPOJIA 3HAaHUU CHUTyallMOHHBIC CUTYallMOHHBI
1 3agadn € 3a/1a4u
KOHTPOJIS
CaMOCTOSITEIbHOU
paboTHI:
TECTUPOBAHUE,
KOHTp. pabora,
KOJUIOKBUYM,
pedepar u ap.(une
MEHee 2 BHIOB)

Kypcogas pabora

Buner 3auer 3a4er
IIPOMEKYTOUHON
aTTecTaluu

(9K3aMeH, 3a4er)

Bcero gacos no 72/72 72/72
TNIUCLUATUINHE

* B cnyyae HeobOX00uMocmu UCNOIb308aHUsL 8 YUeOHOM Npoyecce YacmuyHo/ UCKIYUMENbHO
OUCMAHYUOHHBIX  00PA308aMENbHLIX MEXHONOo2UU 6 mabauye uepe3 cleul YKA3bl8Aemcs
konuuecmso wacog pabomut I11C ¢ obyuarowumucs 011 npogederus 3aHamull 8 OUCMAHYUOHHOM
Gopmame ¢ npumeneHuem 1EKMPOHHO20 00YYEHUS.

*yacwel IIpll no oucyuniune yxkasvigaromes 6 coomeemcemsuu ¢ Y11, 6 ciyuae, eciu oucyuniuHou
npeoyCMOMPEHO  BbINOJHEHUE OMOENbHLIX JIeMEeHmo8 pabom, C6d3aHHbIX ¢  Oyoyueu
npogeccuonanbHoll 0esmenbHOCmMbio 00Y4aArOUUXCAL.
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4.3. Conep:xxaHue TMCUMILIMHBI (MoaYyJisi.) PacnipenesieHue 4acoB 1o reMaM u BUAaM
yueOHO# padoThI:

®dopma 00yueHus Oo4Has
Bujabl yueOHBIX 3aHATHI dopma
AyAuUTOpHBbIE 3aHATHUS 3ann TEeKYIIero
Haspanue 5 Tt JlaGopato i B | Camocro KOHTPOJISA
pa3aesioB U TeM cero CcKHe PHBIC HHTEP L 3HAHHUH
Jlexknun padoThl, AKTHB Had
3aHATHS, "
T NPaKTUKY HOH paéora
MBI dopme
1 2 3 4 5 6 7
1. Konnemnmus 8 2 2 - - 4 Cobeceno
yIpaBiICHUS BaHUE,
MPOEKTaMH pedepar
2. 8 2 2 - - 4 Cobeceno
Mertoanueckoe BaHME,
oOecrieueHne pedepar
peanuzanuu
MPOEKTHOMN
JIeSITENLHOCTH B
vy
3. OCHOBBI 8 2 2 - - 4 Coleceno
yIIpaBJICHUS BaHME,
MPOCKTaMU 3aII0JIHEH
ne
nacropra
MPOEKTA
4. Texnonoruu 8 2 2 - - 4 Tectuposa
KOMaH1000pazo HHE,
BaHUS 3aII0JTHCH
ne
nacropra
MPOEKTA
5.IInanupoBanu 8 2 2 - - 4 Cobeceno
€ IpoeKTa BaHUE,
3aII0JTHeH
He
nacrnopra
MIPOEKTA
6. bromxker 8 2 2 - - 4 Pemnrenne
IIPOEKTa KEHCOB
7. UcnonHenue, 8 2 2 - - 4 Coleceno
KOHTPOJIb U BaHUE,
3aBEpUICHUE 3aIl0JTHeH
MpOeKTa He
nacrnopra
MIPOEKTA
8.01enka 8 1 1 - - 6 Coleceno
a3 heKTUBHOCTH BaHUE,
14 3aII0JTHCH
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(dbuHaHCUPOBaH ue
He macriopra
ITPOCKTA IIPOCKTAa
9.B3anmoneiict 8 1 1 - - 6 Cobeceno
BUEC IIPOCKTHBIX BaHUC,
KOMaH[ 3aIllI0JIHCH
He
rmacriopra
IIPOCKTAa
Hroro 72 16 16 - - 40 3auer
(3amuTa
Imacriopra
MTPOCKTA)

5.COIEP’)KAHUE JUCLIUJIMHBI (MOJY.JIST)

Tema 1. Konuenuusi ynpapjaeHusi MPOeKTaMU.

DBOJIIONMS TEOPUH W TPAKTUKUA YIMpaBlieHUs TpoekTamu. OmnpeaeneHue MpOoeKTa, €ro
OCHOBHble mpu3Haku. Knaccupukanum npoekTtoB. MexayHapoaHble CTaHIApThl B OO0JIACTH
yIpaBICHUS MPOEKTaMH. TEHIEHUUU pa3BUTHA IPOECKTHOro ympasieHus B Poccuu. YpoBHH
IIPOEKTHOI'0 YIIPABJICHHS B OpPraHU3aIUH.

Tema 2. MeToauueckoe odecredeHne peajau3anum NPoOeKTHOM AesiTeJbHOCTH B Yal'yY.

Opranu3zanys MpOEKTHOTO YNPABIEHUS B YJIbIHOBCKOM I'OCYIapCTBEHHOM YHUBEPCUTETE
(OTnen MOHHMTOpPMHTA W peaTHM3alldd CTPATETHYCCKHUX IPOCKTOB, YIIPaBICHHUE MOJIOCKHON
NPOCKTHOM  JIeATENIbHOCThIO, MOJIOeKHBII MpoekTHhIH oduc, OTAen COnpOBOKACHUSL
CTYJCHUYECKMX WHUIMATHB, PernoHalbHbI MEHTp KOMIETeHIHMH «IudpoBas 3KOHOMHKaY,
[TpoexTHBIN O(HC NO peanu3aluu CTPATETHYECKOro MPOEKTa YIBbSHOBCKOTO T'OCYJapCTBEHHOTO
yuuBepcutera «lIpoexktHeii oduc: YHuBepcutrer & MynununanuteT+»). Ilomoxenune «O
I'PAaHTOBOM MOJIEPKKE MOJIOJICKHBIX HHUIIMATUBY. BHYTPUMHCTUTYTCKHIM/ BHYTPHU(PaKyIbTETCKUN
KoHKypcC «IIpoexTHblii crapT». [lacnopt npoekra. OTYETHOCTH MPOEKTA.

Tema 3. OcHOBBI yIpaBJIeHUs] IPOEKTAMM.

Lenp mpoekra: moHsTHE, KpuUTepuu, nekommosuius. [Ipumep QopmupoBaHus meIH
npoekta. Kpurepuu u orpanndeHus npoekra. Ku3HEeHHbIN HUKIT POEKTa U €ro OCHOBHBIE (ha3bl.
OxkpyxeHue npoeKTa. 3anHTEPECOBAaHHBIE CTOPOHBI U YUACTHUKH MPOEKTA.

Tema 4. TexHoJI0THM KOMAaHA000pa30BaHHUs.

3HayeHue TUAEPCTBA B ypaBieHUU poektamu. Jlnnep. PykoBonurens npoekta. Komanna:
IMOHATHUEC, POJIU, CTAaAUU q)OpMI/IpOBaHI/ISI. Tun auyHOCTH M ero BIUSHUE HaA KOMaHIHYIO POJIb.
Metonuku onpeaeneHrus KOMaHIHbIX POJICH.

Tema 5. [l1anHupoBaHue NMpoexkTa.

OcHoBHBIE 3a/jauu IUIAaHMPOBAHUS IpoeKTa. IlmaHupoBaHue coaepkKaHMs IPOEKTA.
Hepapxuueckas cTpykrypa padoT. KanenmgapHoe rmranHupoBaHue.

Tema 6. bBrogker nmpoekTa.

BromxerupoBanue mnpoekTa. Bumbl M HazHaueHue OIOKETOB MNpoekToB. Pa3paboTka

Oro/KeTa Ha pa3HbIX CTaAUAX MPOEKTA. 3aTpaThl MPOEKTA.

Tema 7. UcnosiHeHMe, KOHTPOJIb M 3aBepleHne MpoeKTa. PUckH nmpoekTa.
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Opranuzanys HMCIONHEHUS NpPOeKTa. MOHUTOPUHI M KOHTPOJIb NPOEKTa. YIpaBlieHUE
U3MEHeHUAMHU. 3akpelTue mpoekrta. IlonsTHe HeompeaeneHHocTn M pucka. Krnaccugukarms
pUCKOB. MeTonpl aHamM3a M OLEHKM PUCKOB IpOeKTa. MeTonbl pearupoBaHMs Ha NPOEKTHbIC
PHUCKH.

Tema 8. Onenka 3¢ peKTHBHOCTH M PUHAHCHPOBAHUE NPOCKTA.

[onsarue »pdextuBHOCTH. BHasr sddexrnBHOoCcTH. [IpUHIMNIGI OLEHKH 3(PHEKTHBHOCTH
npoekToB. Cucrema MokasaTellell M KpPUTEpUEB, HCIOJIb3YEMbIX JUISI OLEHKHM 3KOHOMHUYECKOH
3G GEKTUBHOCTH Pa3HBIX BUIOB MpOeKToB. Mcrounukn (uHaHCHpoBaHUs MPOEKTOB. [IpoexTHOE
(duHAHCHpOBaHHE.

Tema 9. B3aumoneiicTBue NPOEKTHbIX KOMAH/I.

Bust opranu3anoHHBIX CTPYKTYP MPOEKTOB. B3anmoeiicTBre KoMaH 1 B 00IIEM MPOEKTE.
Tunsl OpraHM3allMOHHBIX CTPYKTYp C HCIOJIb30BAHUEM JJIEMEHTOB YIPABJIEHUS IPOECKTAMU
(MaTpu4HbIe, CeTEBbIE, MPOEKTHBIE). L{MKI )KM3HM KOMaHAbL. Y CJIOBHS U YIPO3bl, IPOBOLMPYIOIIEE
«pacKoJ» KOMaHJIbI.

6.TEMbI IPAKTUYECKHX U CEMUHAPCKHUX 3AHATHIA

Tema 1. Konuenuus ynpasJjieHusi IPOeKTaMU.

3aoanue. YpOBHU IPOEKTHOTO YIPABICHUS. AHAJIN3 CTATeH U3 EPUOINYECKOM ITeYaTH 1o
npobiieMam mnpoekTHoro ympasieHus. (Ilpuma . I'. TengeHuuu pasBUTHS NPOEKTHOTO
ynpasinenust B Poccun// OCI'U. -2018.- Ne2 (18)., obpocoukuii B.M. CoepuieHCTBOBaHUE
NpOeKTHOTO ynpasienus B Poccun// Bonpocs! ynpasienuns.- 2017. -Ne6 (49)., benskosa E. O.,
Momuanosa fI. I1. IIpoexTHbli 0hrc B MPOEKTHO-OPUEHTUPOBAHHBIX OpPraHU3alMsX // YClexu B
XUMUU U XUMUYECKOH TexHonoruu. -2017. -Nel14 (195).)

Koumponvnvie onpochwi:

1. OxapaxkTepu3yldTe OCHOBHBIE JTalbl pa3BUTHUS TEOPUM U MPAKTUKUA YIPABICHUS
IPOEKTaMHU B HAIlIEH CTpaHe U 3a PyOeKoM.

2. Ha3zoBuTe mpu3HaKU NPOEKTa, KOTOPHIE SIBJIAIOTCS YHUBEPCAJIbHBIMU U XapaKTepbl IS
J000T0 MPOEKTA.

3. Uro ofmero y mnpoekTa W TEKYIICH OINepaluOHHON [eATeTbHOCTH W YeM OHU
paznuyatorcs’?

4. IlpuBenute B KauecTBE MpHUMepa JIOOOH NPOEKT U JaiiTe eMy XapaKTepUCTUKY B

COOTBETCTBUM C PA3TUUYHBIMU KJIacCU(UKAMOHHBIMU MPU3HAKAMH.

KakoBo HazHaueHue cTaHIAPTOB B 00JIACTH YIIPaBIEHUS MTPOCKTaMu?

6. JlaliTe XapakTepUCTUKYy TpeM TIpylraM MeXKIyHapOAHBIX CTaHAApTOB B O0JIACTH
yIpaBJIeHUS MPOEKTaMHU.

e

Tema 2. Meroguyeckoe oOecnedyeHHe Ppeau3alUd NMPOEKTHOWH JesiTeJIbHOCTH B
yary.

3adanue. 1. Onpenenuts coctaB KomaHn u3 5-7 denosek. 2. Komananas pabGota 1o
OTIPEICTICHUIO TEMBI TIPOEKTA B COOTBETCTBUM CO CJICTYIONIMMHU HAMPABICHUSIMH, YKa3aHHBIMH B
[Tpunosxxenuu 2 k pabodeit mporpamme kypca « OCHOBBI IPOEKTHOTO YIIPABICHUS»:
1. TIpodopueHTalnOHHBIE MPOEKTHI JAJIS IKOJILHUKOB

a. TIPOEKTHI MO/ OmNpeiesieHHbIe (PaKyIbTETHI,

b. mpoekt «Iloctynaii B Yil'¥».
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o ~

10.

11.

ConuanbHO-OPUEHTUPOBAHHBIE  MPOEKTBHl S PA3IUYHbIX  KaTEropuil  COLMAIBHO
HE3aIIUIICHHBIX KaTeropuii HaceIeHHs

a. TPOEKTHI JUIsl TPYASALIEHCS MOIOIEKH,

b. NPOEKTHI /Ui NEHCUOHEPOB,

C. TPOEKTHI JUIsl UL C UHBAJIUAHOCTBIO,

d. MpOeKTHI AJis TPYIHBIX MOJPOCTKOB.
[IpoekTsl B cdepe conuanbHOro npeAnpuHIMaTeNbCTBA.
[TpoexTsl B chepe TEXHOIOTNUECKOTO MPEeAPUHUMATEILCTBA

a. B TOM YHCJIE, IPEAIOIararollre BpIX0 Ha KpayndaHaHHTOBbIE TTaT(HOPMBIL.
[TpoexTsl B chepe agantanuu NepBOKypPCHUKOB B By3e

a. Meamanpoektsl (CMU, mHpOpPMAaIMOHHBIE CIEUIPOEKTH, (QHIBMBI, OHJIAWH-IIOY,

BHJIC00JIOTH etc.),

b. TPOCTpaHCTBEHHBIC PEIICHUS.
OO011eyHUBEPCUTETCKHE CTYICHUECKUE MEPONPUATHS U IIPOEKTHI, HATIPABJICHHbIE HA Pa3BUTHE
KOPITOPATHBHOM KyJIbTYpbl YHUBEPCUTETA U CTYIACHYECKHX COOOIIECTB, BKITFOYAs IIPOCKTHI

a. KYyJIbTYpHBIX,

b. IOCYroBbIX,

C. CIIOPTHBHBIX MEPONPHUATHH.
JlononHuTenbHbIE 00pa30BaTENbHBIE IPOIPAMMBI 111 MOJIOEKH.
Bpennbyk yHuBepcurera.
[IpoekTs! B cepe BoIoOHTEPCTBA

a. HCTOPHKO-KYJIbTYpHOE,

b. BKOJIOrHYECKOE,

C. coObITHIHOE.
[IpoexTbl Ay OTAENBHBIX MYHULUIANbHBIX O0pa3oBaHUU (B paMKax IEpPEeUHCICHHBIX
TEMaTHK).
CBobOoaHas Tema.

3. ®opmynupoBaHHe POOIEMBI, PEIICHHIO KOTOPOU OyAET MOCBSIICH POEKT.

KOHmpOﬂbele 60NpPOCHL:

1. I[Tonoxxenne «O rpaHTOBON MOAAEPIKKE MOJIOACIKHBIX HHUIIMATHUB.

2. BHyTpUUHCTUTYTCKHI/ BHYTpU(PaKyIbTETCKUN KOHKYpC «IIpOeKTHBIN cTapT.
3. IlacnopT npoexkTa.

4. OTYETHOCTD IPOEKTA.

Tema 3. OcHOBBI ynIpaBJIeHHS TPOEKTAMHU.
3aoanue. PopMynHPOBAHUE LIEIH U OCYILECTBIECHUE JeKOMIIO3UIMU. OlpeieieHue 3a1a4

IIPOCKTA.

KonmponvHuie éonpocbr:

KakuMm kputepusM JOIKHBI yIOBIETBOPSTH LEJIN IpoeKTa?

KaxkoBa posib 1ieneit Hu31uMx ypoBHEH B IepeBe 1eeii?

JlaiiTe XapaKTepUCTUKY OCHOBHBIM I'pYIIIIaM OTpaHUYEHUN IPOEKTA.

Onwumute (hasbl )KU3HEHHOTO IUKJIA TIPOEKTA.

HazoBute nporiecchl, KOTOpble BKIIOYAeT Kax/jas ¢a3a MpoeKTa.

[lepeuncaure haxkTopsl, GopMUpPYIOLIUE TaTbHEE OKPYKEHUE MPOEKTA.

OxapakTepu3yite BIUsSHUE OIMKHETO OKPYKEHHUS Ha TPOEKT.

HazoBurte ocHOBHBIE 3aMHTEPECOBAHHBIE CTOPOHBI ITPOEKTA.

KakoBbl OCHOBHBIE BO3MOXKHbIE YUaCTHUKU IPOEKTa?

0. B dem 3axmoyaroTcst pa3nuuus B (QYHKIUSX YIPABICHHUS MPOSKTOM PYKOBOIHMTEIS
IpOeKTa u KypaTtopa?

=0 % NS L AW N
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11. B 4eM cOCTOUT LeNb OpraHu3aly yIPaBJICHHUS CTEUKXOIIECPAMH.

Tema 4. TexHoJI0TUM KOMaHA000pa30BaHHUS.
3aoanue. 1. TecTupoBaHHe MO METOJIUKE OIpeNEIeHUs KOMaHIHBIX pojeil benbuna, Tumn
TEMIIEpaMEHTa 110 benosy.
2. BeiOpath KaHaJl KOMMYHHUKAIMK AJIs1 B3aUMOJICHCTBUS YHACTHUKOB IPOEKTA.
Konmponvnvie éonpochwi:
1. Oxapaktepu3yiTe 3HaUCHHE JIUJEPCTBA B YIPABICHUHU IPOEKTAMHU.
2. Kto Takoii muaep?
3. KT0 Takoii pykoBOoAUTENb TPOEKTA?
4. Komanpa: moHsTue, poiiu, CTaaud GOPMHPOBAHUSI.
5. Oxapaktepu3yiTe TUIBI JIMYHOCTH U €T0 BIMSHHUE HA KOMaHIHYIO POJb.
6. Ilepeuncnyure OCHOBHbIE METOIUKH ONPEECIICHNS KOMaHAHBIX POJIEH.

Tema S. IlnanupoBaHue npoexra.
3aoanue. CocTaBUTh KaJCHIAPHBIM IUIaH peaju3allud NpOeKTa TIPYyMIoil CTyIEeHTOB
(Y4acTHHKOB IIPOEKTA) IO BHIOPAHHOM TeMe MPOEKTa.
Konmponvhwvie 6onpochwi:
B uem cocTosIT OCHOBHBIE 337Ul TUIAHUPOBAHUS [TPOEKTA?
Onuimmre npouecc MIaHUPOBAaHUA COJEPKAHUS MPOEKTA.
[lepeuncnure npUHUMIIBI POPMUPOBAHUS UEPAPXUUECKOM CTPYKTYpPHI padoT.
VYKaKuTe OCHOBHBIE 3aJJa4X KAJIEHAAPHOTO IIJIJAHUPOBAHUS.
Kak MOXHO COKpaTUTh JJINTEIBHOCTH MPOEKTa?
Kakue rpadpuueckue MeTo/1bl KaJeHJapHOTO IIAHUPOBAHUs BbI 3HaeTe?

AN A W —

Tema 6. Brogxer nmpoekra.

3aoanue. 1. Pemenne keiicoB «llmaHupoBaHue pecypcoB U 3aTpaT MO CTPOUTEILCTBY
JIETCKOH miomankmny», «IlmaHupoBanue 3aTpat 1o MpoeKTy CTPOUTEIbCTBAa aBTOMOUKM» (cM. 112-
113 Bensrii E.M. YnpaBnenue mpoektamu (¢ mpakTukymom): YueOuuk/ E.M. Bemsrii. — M.:
Knopyc, 2019. - 262 c.).
2. CoctaBuTh OIO/DKET MMPOEKTA IO BEIOPAHHOW TEME.

Konmponvhuvie 6onpochwi:

1. KaxoBbI OCHOBHBIE UCTOYHUKN (PUHAHCUPOBAHHUSI TPOEKTOB?

2. Ha3oBute nmpeumyiecTBa MU HEAOCTATKU HCIOJIb30BAHUS COOCTBEHHBIX M 3a€MHBIX

CPEICTB.

3. Ilepeuncnure mnpeuMylIecTBa W HENOCTATKU AaKIHMOHEPHOro (PUHAHCHPOBAHUS
MIPOEKTOB.
Kakue ¢popmbl KpeTUTHOTO (PMHAHCUPOBAHUS IPOEKTOB BaM M3BECTHBI?
KaxoBa posnp nu3uHra B GuHaHCUPOBAHUH POEKTOB?
Kak ocymiecTBisiercss pMHaHCUPOBaHHUE MPOEKTOB U3 OIOJKETHBIX UCTOUHUKOB?
HazoBute ¢hopMbI MPOSKTHOTO (PUHAHCUPOBAHUS.

N ova

Tema 7. UcnosiHeHHEe, KOHTPOJIb H 3aBepIICHUE NIPOEKTA.

3a0anue. 3an0oMHUTH MyHKT MacropTa NpoekTa «OKujaeMble pe3ysbTaThl IPOeKTa» U
OonMcaTh KaKWe HW3MEHEHHUs MpOU3OHIAYT IO HTOraMm peaiau3auuu npoekrta. llepeuncnuth
Ka4eCTBEHHbIE M KOJIMYECTBEHHBIE PE3YJIbTaThl, U3MEPSEMbIC IOKA3aTEIH.

3ananue. [1oAroToBUTH MpE3EHTALMIO MAclopra MpoeKkTa (C H3JI0KEHUEM OCHOBHBIX
MOMEHTOB) B paMKax BHYTPUHUHCTUTYTCKOT0/ BHYTpPH(aKyJIbTETCKOro KOHKypca «IIpoeKTHBbIH
CTapT».

Konmponvhuvie 6onpochwi:

dopma A Crpanuna 9u3 18



DdenepanbHOE areHTCTBO 110 00Pa30BaHUI0

. N Dopma
VIIbSHOBCKHI FOCYAapCTBEHHBIH YHUBEPCHTET

®-Pabouyas nporpaMma 1o JUCHUIUINHE

WX H LD =

OxapakTepu3yiTe OCHOBHBIE TPYIIIBI MPOIIECCOB UCTIOJHEHUS MPOCKTOB.
Ha3zoBuTte 0CHOBHBIE (PYHKIIUN CUCTEMbBI KOHTPOJIS IPOEKTA.

KakoBbl 0cCHOBHBIE 00BEKTBI KOHTPOJIS B POEKTE?

[Iponiecc npuUHATHS pelIeHHs] O BHECEHUH N3MEHEHHUH B IIPOEKT.

Kak ocymectBisieTcs npouecc ynpapiaeHUsI U3MEHEHUSIMU?

Ha3znaueHue npoueccoB 3aKpbITHs IPOEKTA.

Kaxk Ha3pIBaeTCs 3aKIIIOUUTENbHBIN JOKYMEHT MpOeKTa?

B 4em cocrout npouecc popMupoBaHUE apXuBa MpoeKTa’?

JlaiiTe onrcanue Npoueayphl 3aKpbITHUS KOHTPAKTa IIPOEKTA.

10 B yem 3akiodaercst pa3HUIa MEXy PUCKOM U HEOIIPEIEIEHHOCTBIO.
11. Kakue MeTo1bl pearupoBaHMsi Ha PUCKH MCTIOIb3YIOT KOMITAHUN ?

Tema 8. Ouenka 3¢ pekTUBHOCTH U GUHAHCUPOBAHME NMPOEKTA.

3adanue: llpenzammra macmopra MpoekTa (Mpe3eHTalus TMPOeKTa € H3I0KEHHEM
OCHOBHBIX MOMEHTOB) B paMKaX BHYTPHHHCTHUTYTCKOTO/ BHYTPHU(AKyIbTETCKOTO KOHKYpCa
«IIpoexkTHbIii cTapT.

Konmponvnvie sonpocuwi:

1.

2.
3.
4

SN

8.
9.

Ha3zoBute ocHOBHBIE BU/IbI 3PPEKTUBHOCTH MPOEKTOB.

OxapakTepu3yiTe METOIbI OIIEHKH YKOHOMHUYECKON YPPEKTHBHOCTH MPOCKTOB.
Kakue mMeTob! OLIEHKH SKOHOMUYECKOH 3(h(heKTUBHOCTHU NMPOEKTa Bbl 3HaeTe?
[louemy mpu oOLEHKE SKOHOMHYECKOH J(PPEKTHBHOCTH TPOEKTa HEOOXOIMMO
JTMCKOHTHPOBATH JAECHEKHbIE TOTOKHU?

Kaxue uctounukmn puHaHCHUpPOBaHMSI POEKTOB BHI 3HaETE?

B uyem mnpeumymiectBa M HEIOCTATKU MCIIOJIb30BAaHUS COOCTBEHHBIX M 3a€MHBIX
cpencts?

Kakue mpoekTsl, 1Mo BalleMy MHEHHUIO, MOTYT (PMHAHCHPOBATHCS U 3 OIOJKETHBIX
HMCTOYHUKOB?

B 4em 3akimoyarotes cnenuduyeckre 0coOeHHOCTH MPOEKTHOTO (PMHAHCUPOBAHUS?
Kakwue cymectBytoT (hopMbl NPOEKTHOTO (pUHAHCHPOBAHUA?

Tema 9. B3aumoaeiicTBie NPOEKTHBIX KOMAaH/I.
3adanue. 3amuTa macnopTra mpoekTa (IMpe3eHTalus MPOeKTa C M3I0KEHHUEM OCHOBHBIX
MOMEHTOB) B paMKaX BHYTPHHUHCTUTYTCKOTO/ BHYTpHU(DAKYITBTETCKOTO KOHKypca «IIpoeKTHBIH

cTapm.

KOHmpOﬂbele 60npocsl.

l.
2.
3.

N

Kaxue Bubl OpraHn3allMOHHBIX CTPYKTYP MPOEKTOB BbI 3HaeTe?

CdopmynupyiiTe ycioBus yCIEUIHOTO B3aUMOIEHCTBUE KOMAH]] IIPOEKTOB.

OnummMre IOCTOMHCTBA M HEAOCTAaTKU MCIIOJIB30BaHMS MAaTPUYHOM CTPYKTYpbI B
yIpaBICHUH IPOCKTaMH.

OnummMre MOCTOMHCTBA M HENOCTAaTKM HCIOJb30BAaHUS CETEBOW CTPYKTYpbhl B
yIpaBICHUH IPOECKTaMH.

OnummMre AOCTOMHCTBA U HENOCTAaTKU MCIIOJIB30BAHMS IPOCKTHOM CTPYKTYphI B
yIpaBICHUH IPOECKTaMH.

Onummre cTaiuy >KMU3HEHHOTO LIMKJIA KOMAHIBI.

[lepeuncnure ycioBusi M yrpo3bl, IPOBOLUPYIOLIEE «PACKO KOMaH/IBI.

7.JIABOPATOPHBIE PABOTDI, IIPAKTUKYMBbI

Jlannslii Bug paboThl He npeaycMotper YII.

dopma A
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8.TEMATHUKA KYPCOBBIX, KOHTPOJIbHBIX PABOT, PE®EPATOB

Jannplii Bun pabotel He mpeaycMmoTpeH YII, ogHako BO3MOXeH Kak (hopMa TEKyIIero
KOHTPOJISL.

Hanucanue pe¢epama - 910 Oonee OOBEMHBIN, YeM COOOIICHHE, BHI CaMOCTOSATEIBHON PabOTHl CTyHIEHTA,
cozieprKaIlui MH(OPMALHIO, TOMONHSIONLYIO U Pa3BUBAIOLLYI0 OCHOBHYIO TEMY, H3y4aeMyI0 Ha ayAUTOPHBIX 3aHATHAX. Benyiee
MECTO 3aHIMAIOT TEMBI, IPEICTaBISIONINE TPO(ECCHOHANBHBIN HHTEPEC, HECYIINE JIEMEHT HOBU3HBI. PehepaTuBHEIE MaTepHabl
JOJDKHBI IIPEICTABIISATH MUCEMEHHYIO MOJIENIb IEPBUYHOTO JOKYMEHTa — Hay4IHOU paboThl, MOHOTpadmu, cTaTbu. Pedepar moxer
BKJIIOYAaTh 0030p HECKOJBKMX HCTOYHHKOB M CIY)KUTh OCHOBOM IS IOKJIaJa Ha OINpPEACICHHYI0O TeMy Ha CEeMHHapax,
koH(pepeHuax. Pernament o3ByunBanus pedepara — 7-10 Mus. OpHeHTHPOBOYHOE BpeMs Ha ITOJrOTOBKY — 4 d.

Pons cmy()enma: HWICHTHYHA MPU TOATOTOBKE WH(POPMAIIMOHHOTO COOOIICHUsS, HO HMEET OCOOCHHOCTH,
Kacarolmuecs: BBIOOpa JHUTEPaTyphl (OCHOBHOM M IOTONHHUTEIBHOW); M3ydeHHs HHGpOpManuu (ysCHEHHE JIOTHKH MaTephaja
HCTOYHUKA, BEIOOP OCHOBHOTO MaTepHaia, KpaTkoe M3JIOKeHHe, (JOPMYIMPOBaHNE BHIBOIOB); 0popMIICHHUS pedepaTa cOriacHo
YCTaHOBJIEHHOH (opMe.

Kpumepuu ouenku: akTyaabHOCTh TEMBI; COOTBETCTBHE COJCp)KaHHsS TeMe; IITyOuHa
npopabOTKM MaTepuaia; TPaMOTHOCTh M TOJHOTAa HCIOJIB30BAHUS MCTOYHUKOB; COOTBETCTBHE
odopmieHus pedepara TpeOOBAHUSIM.

Tpeoosanusn k pepepamam

Pedepar Brinmonnsercs Ha nmuctax Oymaru ¢popmarta A4. TekcT meyaTaeTcss Ha KOMITBIOTEpE
14 mpudrom. Ilpoden Mexmy cTpokamMu — B TONTOpa MHTEpBaia. [Ipw HamMcaHWU TeKcTa
HE0OX0AMMO COOMIOAaTh MOJIs: JeBoe - 25-30 MM, ipaBoe — 10-15 MM, BepxHee - 20 MM, HHKHEE
- 20 mM. Bee crpanutisr pedepara Hymepyrores u Opomropyrores. O6beM padboTs! 15-20 cTpaHuil.

Cmpyxmypa peghepama: TUTYIBbHBI IIUCT, COJEp)KaHUE, BBEACHHE, TJIaBHAs 4YacTb,
3aKJII0UYEHUE, CIIUCOK UCIIOJIb30BaHHOM JTUTEPATYPHI.

Tumynvhwiti 1ucm SBISETCSA TIEPBBIM JIUCTOM pedepara 3aroIHAETCs CIEAYIOMNUM 00pa3oM:
BBEPXY YKa3bIBAETCS HANMEHOBAHNUE MHUHHUCTEPCTBA; HIDKE — MIOJTHOE HAMMEHOBAHUE BY3a; HIKE
— HAaUMEHOBAaHME WHCTUTYTA; HAMMEHOBaHHE (paKylbTeTa; HAUMEHOBaHUE Kadeapsl. B cepenune
TUTYJIBHOTO JIUCTA MPONUCHBIMU OykBamu pazmMeniatorcs cioBa «PE@EPAT no nqucrumniuge ...»
U «HAa TEMY « ... « «. B mpaBoif yacTH BHU3Y CTPOYHBIMU OyKBaMHU YKa3bIBA€TCS IaHHBIEC CTYACHTA,
BBITIOJIHUBIIETO pedepaT: HOMEp TPYMIbI, TAe 00ydaeTcs CTYIeHT, MPONHCHBIMH OyKBaMH —
dbamunus, UM U OTYECTBO CTyJeHTa. Hipke crmpaBa depe3 HMHTEpBal MUIIETCS «HAYYHBIN
PYKOBOJIUTEIbY, YKA3bIBACTCS €T0 yUeHAas CTENICHb, YUYCHOE 3BaHHE U (haMIUTUS, UMsI, OTIECTBO, a
BHU3Y TUTYJIBHOTO JICTA MOCEPEANHE CTPAHULIBI YKA3bIBAETCS TOPO U TO/I.

Cooepotcanue BKIIIOYAET HAMMEHOBAHUE TJIaB, pa3/iesioB, maparpadoB ¢ ykazaHueM HOMepa
CTpPaHUIIbI, C KOTOPOW OHM HAYMHAIOTCSI.

Bo 68edenuu packppiBaeTcs 3HaY€HUE BBHIOPAHHOW TEMBI, CTETIEHb €€ HMCCIIEOBAHHOCTH,
1eNb U 3a7a4i paboThl, GOPMYIHUPYIOTCS OCHOBHBIE TOJIOKEHUS TEMBI 1 CTPYKTYpa pabOThI.

Texkcr enasnout wacmu nemutcs Ha maparpadsr (2-3); B TIJIaBHOW YacTH H3J1araeTcs
coJiep:kaHue padoTHI.

B 3akntouenuu narorcs KpaTkue BbIBOJIBI.

Crpanunbl  pedepaTta HyMepyroTcs apaOCKuMu 1udpamu, COONIOIAETCS CKBO3HAS
HyMepanus 1o BceMy Tekcty. Homep craBuTcst BHU3Y CTpaHUIBI B cepenuHe. Kaxaprii maparpad
JOJI’KEH HaYMHAThCS C HOBOW CTPAHULIBI.

Ccbinky Ha ICTOYHUKH, IUTATHI TAIOTCSI BHU3Y CTPAHUIIBI, HA KOTOPOH OHU MPUBOISATCS.

Cnucox ucmouHuxos, WCIIOIB30BAaHHBIX TpU pabore Han pedeparoMm, Haercs
(pacnonaraercsi) B ayipaBUTHOM TopsiAke. PaboOTBI OJHOTO aBTOpa pacIoJiararoTcs B TOPSAKE
rogoB u3aanug. OnucaHue KaKJOoro MCTOYHUKA Aaercsa ¢ ab3ama. [locnme aBTopa (aBTOpOB) M
3aryiaBusi KHUTU O0s3aTeNbHBI €€ BBIXOJHBIC JaHHBIC: MECTO W3JaHHs, HW3AATEIbCTBO, TOJ
uznanus. [lepen Ha3BaHWEM HM3AATENbCTBA CTABUTCS JBOETOUYHWE, a TMOCIE HA3BaHUS - 3allsATasl.
Odopmnenne cnucka ocymectsisiercs B coorBerctBun ¢ ['OCT 7.05-08.

Temsl pepepartos:
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1. 3apoxaeHne TUCITUTUIAHEI « YTIpaBlIieHUE POeKTaMu» B Poccuu u 3a pyOekoM.

2. OcHOBHBIE ATalbl 1 0COOEHHOCTH Pa3BUTHS yIpaBieHUs poekTamu B Poccum.

3. Ynpasnenue npoektamu B XXI Beke (COBpEMEHHBIE [TOAX0/1bl, CTAHAAPTHI, KOHIETIINH).
4. OCHOBHBIE NTPU3HAKU MTPOEKTA.

5. Ilpoekt, mporpaMMa ¥ mopTQeb MPOSKTOB: OCHOBHBIE OCOOCHHOCTH, CXOJICTBA U OTIIMYHSL.
6. [TpoekThI - cpecTBa CTPATErMYECKOTO Pa3BUTHS OPraHU3alINu.

7. JKM3HEHHBIN IIMKJI IPOEKTA: YCIOBHOCTH pa30neHMst Ha (a3bl, OCHOBHBIE XapaKTEPUCTHKH
YKU3HEHHOTO 1IMKJIa TPOEKTa

8. OkxpyxeHue MpoeKTa (BHyTpEeHHEe, BHEIIHEE, OMKHEe, TallbHEe, CBSI3U MKy POCKTOM U
€ro OKPYKCHHEM).

9. YYacCTHHKH NIPOEKTA: OCHOBHBIC TPYIIIBI yYaCTHUKOB, MPOOIEMBI UACHTU(PUKAIINN, THITHI
BO3/ICHICTBUS HA MIPOEKT.

10. Opranu3zaiiuoHHBIE CTPYKTYPHI IPOEKTa: OCHOBHBIE OCOOEHHOCTH, CPABHUTEIIbHAS
XapaKTePUCTHKA, MPOOIEMbI yIIPABICHHS MMPOSKTAMH B paMKaX OCHOBHBIX OPTCTPYKTYD.

11. IIpoexTHas 1eATeIbHOCT U TEKYIas olepaTUBHAsi paboTa: CpaBHUTEIbHAS XapaKTEPUCTUKA
paboTh! (HYHKIIMOHATBEHOTO MOAPA3ICICHHUS U TPOEKTHOM IeATEIbHOCTH, CKOPOCTh
pacxoI0BaHUs CPEACTB B IPOCKTAX M (DYHKIIMOHAIBHBIX ITOIPA3ACTICHUSX.

12. TIporecchl mpoeKTa: KpaTkasi XapaKTepUCTHUKA, OTIUYHE OT KJIIACCUYECKOTO [IUKIIA
yIpaBiIeHUS.

13. AKTHBBI OpraHU3aIMOHHOTO TIpolecca U (PaKTOPbI BHEIIHEH Cpeibl: Kiaccudukarus, ux
3HAYUMOCTD TP YIPABJICHUU IPOEKTaMHU.

14. XapakTepucTuKa MpoueccoB NHUIHAIIUH.

15. XapakTepucTuka nporeccoB MIaHUPOBAHUSA.

16. XapakTepucTuka MpoueccoB UCTIOTHEHHUS.

17. XapakrepucTuKa Npo1eccoB MOHUTOPUHTA U yIPABICHUS.

18. XapakTepucTrKa 3aBepIIaoNIuX MPOLIECCOB.

19. YnpaBienue nHTerpanueil mpoekTa - pa3inyHble KOHTEKCThI MOHSITUSI «AHTETPaLsD.

20. YcraB nmpoekTa: He00X0IMMOCTh pa3paboTKU JOKYMEHTA, dTambl pa3pabOTKH, OCHOBHBIE
aCIEKThl JaHHOTO JOKYMEHTa

21. OcHOBHBIE aCMEKTHI MIIAHUPOBAHUS MTPOEKTa (IpoOICHHE Ha ITAIbI, OI[CHKA TPYyA03aTpar,
MO/JIEJIH )KU3HEHHOTO IIMKJIA TPOEKTa U T.I1.).

9. HEPEYEHbB BOITPOCOB K 3AYETY

1. IlpoekT: moHATHE U XapaKTEPUCTUKA MIPH3HAKOB ITPOCKTA

2. Kaccudukanus npoekToB

3. VYnpaBieHue NpoeKTaMu: MOHATHE U XapaKTePUCTUKA OCHOBHBIX OI'paHUYEHHH

4. Kiaccudukanus nporeccoB yupaBieHUs TPOSKTaMU

5. Jlaiite onpexesneHue ynpaBiIeHUIO POSKTAMU M HA30BUTE ITAIIBI €T0 PA3BUTHS

6. HcTopus u mepcriieKTHBHI pa3BUTHS YIPABICHUS IPOCKTAMHU

7. B3auMOCBSI3b M OTIMYHUTENbHBIC YEPTHI: YIpaBICHHE NPOCKTaMH M (YHKIHMOHAIBHBIHN
MEHEKMEHT

8. CrpyKkTypH3alus MpOeKTa: MOHITHE U CYIIHOCTh

9. OpraHu3aliOHHBIE CTPYKTYPHI YIPABJICHUS MPOEKTa: MOHATHE, CYIIHOCTb, MPHHIUIIBI

IIOCTPOCHHUS

10. XapakTepucTHKa BUI0B OPraHU3ALIMOHHBIX CTPYKTYpPBI YIIPABICHUS MPOEKTa B 3aBUCUMOCTH
OT CUCTEMBI B3aMMOOTHOIIEHUH YYaCTHUKOB IPOEKTa

11. Pa3HOBUAHOCTH (PYHKIIMOHAIBHBIX IPOEKTHBIX CTPYKTYP U UX XapaKTEPUCTHKA

12. Pa3HOBUAHOCTH MAaTPUYHBIX IPOEKTHBIX CTPYKTYP U UX XapaKTEPUCTHKA

13. Pa3HOBUAHOCTH MPOEKTHO-LENEBBIX CTPYKTYP U UX XapaKTEPUCTUKA

14. XapakrepucTHKa BHEIHETO OKPYKEHUSI IPOEKTA
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15. CpaBHUTENbHAs XapaKTEPUCTUKA MEXaHUCTHUECKUX U OPTaHUCTHUECKUX CTPYKTYp MPOEKTa

16. OCHOBHBIE YYaCTHHUKH IIPOEKTA

17. MeHemxepsl IpOeKTa: BUIBI M (PYHKIIMOHAT

18. OCHOBHBIE IPUYMHBI MOSABICHUS IPOEKTOB

19. DOkcnepTHas OLlEHKA BApMAHTOB MHBECTUIIMOHHBIX PELICHUM

20. ®uHaHCOBBIE MOJAEIH 0TOOpA MPOEKTOB

21. duHaHCHpOBAaHHE MPOEKTA: MOHITHE, (POPMBI, IPEUMYLIECTBA U HEAOCTATKU

22. XapakTepHCTUKa X0/aTaiicTBa 0 HaMEepeHHsIX

23. Oduc npoekTa: OHATHE U BUJIBI

24. OcHOBHbIE MPUHLUIIBI TPOEKTUPOBAHUS U COCTaB o(rca MpoeKTa

25. Tunbl NpOEKTHBIX GUPM U UX BBIOOD

26. Crpykrypuzanus paboT NpoeKTa: MOHATHE, CYIIHOCTb, IPUHIIMIIBI

27. JletanbpHOE MJIAHUPOBAHHUE MPOEKTA: TOHIATHE, STAIlbI, METOIbI

28. TabnuuHasi, MaTpuuHas (OPMBbI MPEICTABICHUS CETEBOM MOJIENN MJIAHUPOBAHUS MPOEKTA.
Juarpamma ["aHTa.

29. KanennapHoe IJIaHUPOBAHUE: MOHATUU U CYLTHOCTb.

30. PecypcHoe miaHupoBaHHE: NOHATHE, BUABI PECYpCOB, IMPEACTABICHUE PACHpPEICIICHUS U

BbIpaBHUBAHUE PECYPCOB.

JIOKyMEHTHPOBaHUE TUIAHA NTPOEKTA.

IIponecchl ynpaBieHus: CTOMMOCTBIO IPOEKTa

TexHos0THs 1 TUMBI OLIEHKH CTOMMOCTHU IPOEKTa

Bunsl 3aTpaT npu orieHKe CTOMMOCTH IPOEKTa

[1nan ynpaBiieHUs: CTOUMOCTBIO M CMETHAsl JJOKYMEHTAIUs IPOEKTa

BroxeTHOE MPOEKTUPOBaHKE

TpaauurOHHBIA METOJI KOHTPOJISI CTOUMOCTH MIPOEKTa

KoHTpoabs cTouMOCTH IPOEKTa METOJJOM OCBOCHHOTO 00beMa

[Tokazarenn OTYETHOCTH Ha CTaIUU IUIAHUPOBAHMS IPOEKTA U HA CTAJIUU pealu3alun

V3MeHeHMs B yIIpaBJIeHUM CTOUMOCTBIO ITPOEKTa

OCHOBHBIE XapaKTEPUCTUKHA KOMAH b U IPUUUHBI €€ (POpMUPOBAHHS

Bupl npoeKTHBIX KOMaH[

[IpodeccronanbHBI COCTaB KOMaH/IbI ¥ MX OCHOBHBIE (DYHKITH B yIIPaBICHUH IPOESKTOM

Tumnbl coBMECTHOMN AEATENBHOCTH B KOMAH/IE U UX XapaKTEPUCTUKU

OcHOBHbIE IPUHIUIIBI YIPABIEHUS EPCOHATIOM KOMaH/Ibl IPOEKTa

D¢ hekTBHOCT KOMAH/IbI IPOEKTA

XapakTepuCcTUKa CYIIHOCTH YIPaBICHUS pPUCKAMHU ITPOEKTA

Knaccudukanus dhakropo (mpUyuH) pUCKOB

XapakTepucTuKa BUJJOB PUCKOB

Buasl noteps 0T HACTYIJIEHUSI PUCKOBBIX COOBITHIA

MeTto1b1 ynpaBieHusl pUCKaMH MPOEKTa

Merton aHam3a pUCKOB MPOEKTa

MeTopl CHUKEHHUS IPOCKTHBIX PUCKOB

IIponecc ynpapiieHus: pucCKaMH B TEUEHUE KU3HEHHOTO LIMKJIA TPOEKTa

. KonTtposnp peanuzanuu npoekra: NOHATHE, IPUHIUIIBI U METO/IbI OCYLIECTBIICHUS

10. YnpaneHue U3MEHEHUSIMH B XO/I€ peaiu3alliy IPOeKTa

11. Lenu u cTaauu 3aBepIICHUS TPOEKTA

12. Pe3ynbTaTHBHBIC TOKA3aTENIN MPOEKTA

AR DD DB D WLLLWLWWWWLWW
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10.CAMOCTOSATEJIBHAA PABOTA OBYYAIOIIIUXCSA

®dopma 00yueHus Oo4Has
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VY IIbSIHOBCKHIA TOCYIAPCTBEHHBII YHHBEPCUTET Popua
®-Pabouyas nporpaMma 1o JUCHUIUINHE A\ :
Ha3Banue pa3aesioB u Bup camocrosiTe1bHOM padoThI O0bem ®opma
TeM (npopabomka yuebnozo mamepuana, B Yacax KOHTPOJIfA
peuienue 3a0au, pegpepam, 00K1a0, (npoesepka
KOHmMpobHaa paboma, n0020mo6Ka K peuwienus
coaue 3auema, IK3amena u op.) 3a0au,
pegepama u
op.)
1. Konuenius e MpopaboTka Yy4eOHOTO MaTepuania 4 CobecenoBanue
yIpaBiICHUS (BeIMOSTHEHWE 3aaHus B paboueid (mpoBepka
IIPOEKTaMU TETpaan); 3a/aHuil),
e MOATOTOBKA pedepara; orpoc,
e (opmupoBanue u YCBOEHHUE IIpOBEpKa
COJlep)KaHUsl KOHCIEKTa JIEKIMH Ha pedepara
0a3e PpEKOMEHJOBAHHOW  JIEKTOPOM
y4eOHOM  JUTepaTyphl,  BKJIIOYas
UH(POPMALIMOHHBIE 00pa3oBaTEeIbHBIC
pecypchsl;
e TIOJITOTOBKA K CEMHHApaM;
e TEKYIIHI CAMOKOHTPOJIb U
KOHTPOJIb YCIIEBAEMOCTHU Ha 0a3ze
00y4aroluX U aTTECTYIOIUX TECTOB
2. Meroauueckoe e TIpopaboTKa y4eOHOTro Marepuasa 4 CobecenoBanue
oOecrieueHue (BbIIOJIHEHUE 3a7aHuss B paboueit (mpoBepka
peanu3anuu TeTpaan); 3aJIaHNM ),
MPOEKTHOMN e IOJArOTOBKA pedepaTa; orpoc,
JESITEIbHOCTH B e (opmMupoBaHue U YCBOEHHUE poBepKa
yal'y COZCpKaHUsl KOHCIIEKTa JICKLIHUW Ha pedepata
0a3ze PEKOMEHIOBAHHOW  JIEKTOPOM
y4eOHOM  JUTepaTyphbl,  BKJIIOYAS
nH(OpMaAIMOHHBIE 00pa30BaTEIBHBIC
pecypchl;
e MOJTOTOBKA K CEMUHapaM;
e TEKYLIUI CAMOKOHTPOJIb U
KOHTPOJIb yCIIeBaEMOCTH Ha 0aze
00yyYaromux U aTTeCTYIOLINX TECTOB
3. OcHOBBI e MpopaboTKa yueOHOT0 MaTepHuaa 4 CobecenoBanue
yIpaBiICHUS (paboTa HaJ MacImoOpPTOM MPOEKTA) (mpoBepka
MPOEKTaMU e TOJTOTOBKA K CEMUHApaM; nacropTa
e TEKYIIUIl CAMOKOHTPOJIb U IIPOEKTA)
KOHTPOJIb YCIIEBAEMOCTHU Ha 0a3ze
00y4aromuX U aTTECTYIOLUX TECTOB
dopma A Crtpanuna 14u3 18




DdenepanbHOE areHTCTBO 110 00Pa30BaHUI0

VAbSIHOBCKHM rOCYJapCTBEHHBIN YHUBEPCHTET Popua @
®-Pabouyas nporpaMma 1o JUCHUIUINHE
4. TexHonoruu e [IpopaboTka yueOHOTO MaTepHaa 4 CobecenoBanue
KOMaH1000pa30BaHus (paboTa Ha/1 MACTIOPTOM MPOEKTA), (mpoBepka
e TECTUPOBAHHUE y4eOHOT0
e TOJrOTOBKA K CEMUHApam; MaTepHana),
e TEKyILUH CAMOKOHTPOJIb U o0cyxeHue
KOHTPOJIb YCIIEBAEMOCTHU Ha 0a3ze UTOTOB
00yy4aroIuX U aTTECTYIOLINX TECTOB TECTUPOBAHUS
5.IInanupoBanue e [IpopaboTka yueOHOTO MaTepHaa 4 CobecenoBanue
IIPOEKTa (paboTa Ha/1 MACTIOPTOM ITPOEKTA) (mpoBepka
e IIOArOTOBKA K CEMUHApam; yueOHOro
e TEKYIIUH CAMOKOHTPOJIb U MmarepHana)
KOHTPOJIb YCIIEBAEMOCTHU Ha 0a3e
00yyYaromux U aTTeCTYIOLINX TECTOB
6. bropket npoekra e [IpopaboTka yueOHOTO MaTepuaia 4 CobecenoBanue
(paboTa HaJ MacImoOPTOM MPOEKTA), (mpoBepka
e peleHHe KelcoB y4eOHOro
e IIOArOTOBKA K CEMUHApam; Mmatepuana),
e TEKYIIUH CAMOKOHTPOJIb U pOBEpKa
KOHTPOJIb YCIIEBAEMOCTHU Ha 0a3ze KelCcoB
00yyYaromux U aTTeCTYIOLINX TECTOB
7. UcnionHenwue, e [IpopaboTtka yueOHOTO MaTepuaia 4 CobecenoBanue
KOHTPOJIb U (paboTa HaJ MacImoOPTOM MPOEKTA) (mpoBepka
3aBepIleHHUE MTPOEKTa e TOJrOTOBKA K CEMUHApam; y4eOHOro
e TEKyILUH CAMOKOHTPOJIb U MmarepHana)
KOHTPOJIb YCIIEBAEMOCTH Ha 0a3ze
00yy4aroIuX U aTTECTYIOLINX TECTOB
8.0nenka e [Ipopabotka yuebHOr0O MaTepuana 6 CobecenoBanue
3G GEKTUBHOCTH U (paboTa Ha/l MacCOPTOM MIPOEKTA), (mpoBepka
dbuHaHCHpOBaHHE MOJIMOTOBKA K 3aueTy (pa3paboTka y4e0HOTO
MPOEKTA MPE3EHTALIUU NTPOEKTA) Marepuana)
e IIOArOTOBKA K CEMUHApam;
e TEKYLIUI CAMOKOHTPOJIb U
KOHTPOJIb YCIIEBAEMOCTHU Ha 0a3e
00yyYaromux U aTTeCTYIOLINX TECTOB
9.Bzanmoeiicreue e [IpopaboTka y4eOHOro MaTepuaa 6 3amura
MPOEKTHBIX KOMaH[ (pabora Haj MacOPTOM IMIPOEKTA), MIPOCKTa,
® [IOJITOTOBKA K 3a4eTy (3allIuTe IIPOBEPKaA
MacropTa MpOeKTa) [acnopra
IPOCKTA
Hroro 40
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DenepaiabHOE areHTCTBO O 00Pa30BaHHIO Dopma
VAbSIHOBCKHM rOCYJapCTBEHHBIN YHUBEPCHTET P

®-Pabouas nporpamma 1o JUCLHILINHE

11. VYEBHO-METOJIHYECKOE H HHOOPMAILIHOHHOE OBECITEYEHHE
AHCIIHILTHHBI

a) Clneok pekomenayemodt anreparypisi:

OCHOBKARA NMUTEPATYpA r /
. ¥Ynparnenwe I'J]IIDE'HT‘EIPMI;P yueOHHK M MPaKTHKYM (08 AKAJEMHUCCKOrO E:HMEBP::HE
A. M. Banawos, E. M. Porosa. M. B, Tixorosa, E.A. Txauenko; non obue FEEE:%EP-
E. M. Porosoit. — Mocxksa: Hansrenscreo  [Opaitr, 2019.— 38360 it o
Axanesirieckuii kype). — ISBN 978-5-534-00436-6. — TexeT : il
[cafit]. — URL: https://urait.rwbcode/431784

AOMOAHHTENBHAR SHnk W IPEKTHEYM 118
1. Monakos, H. A, Vnpasnenne MHHCOBAUHOHHEMH e s el ::Tc:a H. B. Jlygamos. —
axagemmcckoro  bakaraspmara/  H. A, [Toasxos, 0. B_' Mo .#;uﬁmnqecxuﬁ KYpe)- —
Mockea : Mapatenecteo Wpadir, 2019, — 330¢ — (Baxamasp- URL:

cafit]. —
ISBN 975.5-534 009521 — Tewer : onexrpommit // IBC FOpaitr {

https://urait rubeode’4331 59

H  CAMOCTORTENEHO pafo T
amy ¢ yaeOHO-MCTOIHICCKOE
A, TMeTpiopa; val'v, Honb,

myOMHEORAHHRIA PECYPE. =
. L/RL:

el o-MeTOIHHeCKAR

. - paALH
|.[letposa Q. A MeToIH¥ECKHE YEA3AHHRE M0 n::npmit e
fOEKAldBpoR N0 JHCLUHMIHAS wOcHOBR OPOCKTHOMD ¥ pa

nocobue N0 BoeM HAMPaBICHHIM t‘i:ma:mﬂp}sa;a n;ne:ma:;;r:;:_fl?éﬂ
. s neHnd. - YasaHoeck ;| YaTY, 2019. - Jari. € ARFEEE 5 =g
}Z:iij}rgplf repcToBple  gam. (1 dafn 735 KB). - Tewer @ aneKTPOHHB
hup..-'-']ih.u!su.m.-'McgaPr-::u-'Dn:mm!uad.fMl]I:rJu-ct."EEEE

CornacoRLHd:

i A e .__l'l A ‘? '__.- .
el Sul B AuoTe APy ﬁ?ﬂﬂfﬂjgﬂ’ M. A “"’r"F_-"_.“}f e

,u_m»ﬂ [OCTE COTPYIHHER HE_'r"-lJ-]l:l-ﬁ GHOMHOTEKHA 0

NoINHCE Hara

0) nporpaMMHoe ofecnevyeHune

HE IPEelyCMOTPEHO

B) [IpodeccuonasibHbie 0a3bl JaHHBIX, HH(POPMALIMOHHO-CIIPABOYHbIE CHCTEMBbI
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. N Dopma
VIIbSHOBCKHI FOCYAapCTBEHHBIH YHUBEPCHTET

®-Pabouyas nporpaMma 1o JUCHUIUINHE

1. DJ1eKTPOHHO-0MOINOTEYHBIEC CHCTEMbI:

1.1. Hudposoit obOpazoBarenpHbi pecypc I[PRsmart : amekTpoHHO-OMONHMOTEUHAS
cucrema : caiitr / OOO Komnanus «A# Ilm Ap Meaua». - Caparos, [2022]. — URL:
http://www.iprbookshop.ru. — Pexxum goctyna: st 3apeructpup. mnojib3oBaTenield. - TekcT :
3JIEKTPOHHBIN.

1.2. O6pasoBarensras mwiatrhopma IOPAMT : oGpasoBaTenbHbI pecypc, SIeKTPOHHAs
oubmmoreka : caiit / OO0 DnekrpoHHOe m3aatenbetBo FOPAWT. — Mocksa, [2022]. - URL:
https://urait.ru. — Pesxum goctyma: Juist 3aperucTpup. MoJb30BaTeNNe. - TeKCT : JJIGKTPOHHBIH.

1.3. ba3za nanHbIX «2QnekTpoHHas Oubanoreka Texuuueckoro BY3a (ObC «KoHcynbranT
CTYACHTa») : 2JEKTPOHHO-OMOmmoTeuHast cuctema : cadt / OOO Ilommrexpecype. — Mocksa,
[2022]. — URL: https://www.studentlibrary.ru/cgi-bin/mb4x. — Pexxum octymna: st 3aperucTpup.
II0JIb30BaTeNe. — TEKCT : AIEKTPOHHBIN.

1.4. KoHcynbTaHT Bpaua. DIeKTpOHHAs MeIULIMHCKasg OubmuoTeka : 0aza JaHHBIX : CalT /
OOO Bpicmias 1mKona OpraHu3alliM W YOPAaBIEHHUS 3ApaBooXpaHeHHeM-KoMIuIeKCHBIN
MEIUIIMHCKUN KOoHcanTuHr. — MockBa, [2022]. — URL: https://www.rosmedlib.ru. — Pexum
JIOCTyna: ISl 3apETUCTPUP. MOJIb30BaTeNeh. — TEKCT : JIIEKTPOHHBIM.

1.5. bonpmias MmeauuuHCKast OMOTUOTEKA : AIEKTPOHHO-OMOIMOTEYHAsI CUCTEMa © CallT /
OO0OO byxkan. — Tomck, [2022]. — URL: https://www.books-up.ru/ru/library/ . — Pexxum gocrtyna:
IUTSL 3apETUCTPUP. TONIb30BaTeNei. — TeKCT : AIIeKTPOHHBIH.

1.6. OBC Jlausb : anexkTpoHHO-0MbOMMoTeuHas cucrema : caidt / OO0 DBC Jlanb. — CaHKT-
[TerepOypr, [2022]. — URL: https://e.lanbook.com. — Pexxum poctyma: Juis 3aperucTpup.
II0JIb30BaTeNe. — TEKCT : AIEKTPOHHBIN.

1.7. 9bC Znanium.com : 3JeKTpOHHO-OMOIMOTeuHas cucrema : caidt / OO0 3HaHuyMm. -
Mocksa, [2022]. - URL: http:/znanium.com . — Pexum goctyma : A 3aperucTpup.
1oJb30BaTesen. - TEeKCT : 3JIIEKTPOHHBIM.

1.8. Clinical Collection : Hayuno-uHpopmannonHas 6aza nanasix EBSCO // EBSCOhost :
[mopran]. — URL: http://web.b.ebscohost.com/ehost/search/advanced?vid=1&sid=9f57a3el-
1191-414b-8763-e9782819f7e1%40sessionmgrl02 . — Pexum pgocTyma : IJs aBTOPH3.
IoJIb30BaTeNed. — TeKCT : 2JIEKTPOHHBIN.

1.9. baza nannbix «Pycckuii Kak MHOCTpaHHBIN : 3JIEKTPOHHO-00Pa30BaTEILHBIN pecypc
JUI THOCTPaHHBIX CTYAeHTOoB : caiit / OO0 Komnanus «Ait [Iu Ap Menua». — Capatos, [2022].
— URL: https://ros-edu.ru. — Pexxum pgoctyma: uisi 3aperucTpup. Mojb3oBaTesieid. — TekcT :
3JIEKTPOHHBIN.

2. KoncyabTanTlliaroc [DnekTpoHHBIN pecypc]: cpaBodHas mnpaBoBas cucrema. /OO0
«Koncynsrant Ilmoc» - DnektpoH. naH. - Mocksa : KoncynsrantlInroc, [2022].

3. ba3bl JaHHBIX NEePUOAUYECKHX U3TAHUIA:

3.1. ba3za nansbIX nepuonumueckux uznanuil EastView : snextponHsle xypHaisl / OO0
HUBHUC. - Mockaa, [2022]. — URL: https://dlib.eastview.com/browse/udb/12. — Pexxum goctyma :
JUTSL aBTOPU3. Mosb3oBareneil. — TeKCT : AIeKTPOHHBIM.

3.2. eLIBRARY.RU: nayunas snektpoHHas OuOmmoreka : caiit / OOO Hayunas
OnektponHas bubnunoreka. — Mocksa, [2022]. — URL: http://elibrary.ru. — Pexxum noctyna : ans
aBTOPU3. NIOJIb30BATENEH. — TEKCT : AIEKTPOHHBIN

3.3. DnextponHas Oubnuoteka «M3matensckoro noma «I'pebennukoBy» (Grebinnikon) :
anekrpornas oudnmmoreka / OO0 U] I'pebennnkoB. — MockBa, [2022]. — URL: https://id2.action-
media.ru/Personal/Products. — Pexxum goctyma : s aBTopu3. moisb3oBareneil. — Tekct :
AIEKTPOHHBIMN.

4. depepanbHasi rocyJapcrBeHHas umHpopmauuoHHasi cucrema «HanuonaabHas
3JIEKTPOHHAsi OMOIMOTeKa» : dNeKTpoHHas oubnmoreka : caiit / ®I'BY PI'b. — Mocksa, [2022].
— URL: https://H36.pd. — Pexum goctyna : 1is nonb3oBareneit HaygyHou 6ubmuoreku. — TekcT :
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3J'I€KTpOHHI)II71.

5. SMART Imagebase : HayuyHo-uHdopmannonHas 6a3a ganueix EBSCO // EBSCOhost :
[mopTan]. URL: https://ebsco.smartimagebase.com/?TOKEN=EBSCO-
1a2ff8c5Saa76d8229047223a7d6dc9c&cust1d—s6895741 — Pexxum poctyma : ans aBTOpHU3.
noJjp3oBareneid. — M3o00pakeHne : SIeKTpOHHEIE.

6. ®enepanbHbie ”HPOPMAITMOHHO-00pa30BaTeIbHbIE MOPTAJIbI:

6.1. Ennnoe okHO jocTyna kK 00pa3oBaTesbHBIM pecypcaM : ¢peaepanbHbiii nopran . — URL:
http://window.edu.ru/ . — TeKCT : 3MEKTPOHHBIMH.

6.2. Poccuiickoe oOpa3oBanue : dhenepanbHbiid moprai / yupenurenb OIAY «DULTO».
— URL: http://www.edu.ru. — TekcT : 371€KTpOHHBII.

7. Ob6pa3oBaTesibHbIe pecypebl Yal'y:

7.1. DnekrponHast oubnmuotreyHas cucrema Yil'yY : Moayib « DJIeKTpOHHAsE OMOIHOTEeKa»
ABUC Mera-ITPO / OO0 «Jlata Dkcrpeccy». — URL: http://lib.ulsu.ru/MegaPro/Web. — Pexxum
JIOCTYTIA : JUTS TTOJIb30BaTesIeH HaydYHOH OnOIMoTeku. — TeKCT : 3JIeKTPOHHBIH.

ilid. fagly. Tl Lo eol < C I 4z) 16052022,

12. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCHUIIJINHBI:
Aymuropun s TPOBENCHUS JIEKIIMOHHBIX W CEMHHAPCKUX 3aHSTHIA, OCHAIICHHBIC
MIPOEKTOPOM, HOYTOYKOM, ayIH0000pyI0BaHUEM JIJIsl IPOCMOTpPA BUIEO:
— akToBBIN 3a1 (Kopmyc Ne4 o yin. HabGepexnast p.Csusira, 40).
[Tomemenust st caMOCTOSATEILHON pabOThl  OCHAIIEHBI KOMITBIOTEPHOM TEXHUKOW C
BO3MOXXHOCTBIO TIOJKITIOYeHHs K ceTu «VHTepHeT» u obecredeHneM JOCTyNa K AJIEKTPOHHON
nH(})OPMAITMOHHO-00pa30BaTEIHHON Cpeie, TEKTPOHHO-ONOIMOTEYHON CHCTEME.

13.CIIEHUAJIBHBIE  YCJIOBUA  JJIsI  OBYYAIOIIUXCA  C
OI'PAHUYEHHBIMHA BO3MOXHOCTSAMMU 3/10POBbS
B cmydae ©HeoOXommmocTH, OOYyYalOmIMMCS M3 4YHCIA JIMI C OTPAaHUYCHHBIMH
BO3MOXHOCTSIMH 3JI0pOBbsl (IO 3asBJICHUIO OOYyYaroIIerocs) MOTYT NpeJIarathCsi OIHHU U3
CIICAYIOIMX BApUAHTOB BOCHPUATHA HWHPOpPMAIMM C yYETOM UX HHIUBHUIYaJIbHBIX
ncuxo(pu3nyecKux 0coOEHHOCTEH:

— JUTSL JTAI] C HApYIISHUSIMU 3pEHUS: B TIeYaTHOU (opMe yBEIMYEHHBIM MIpH(TOM; B hopme
AIIEKTPOHHOTO JIOKyMeHTa; B (Qopme aynuodaiina (mepeBox ydeOHBIX MaTepUaloB B
ayanodopmar); B medatHoH (opme Ha s3bike bpaiins; MHIUBHIyanbHBIE KOHCYJIBTALUH C
NpUBJICUCHHEM TH(IIOCYPIOTIEPEBOAYNKA; MHIUBUAYAIbHBIC 33JaHUS M KOHCYJIbTALIUY;

— JUTSL JIAT] C HApYIICHMSIMU CITyXa: B TIEYaTHOH hopme; B popMe IIEKTPOHHOTO IOKYMEHTA,
BU/ICOMATEPHAIbl C CyOTUTpaMH; WHIUBHIyalbHbIE KOHCYJBTAIlMM C IPHUBJICYCHUEM
CYPZOTIEPEBOIUNKA; MHANBUIYAIbHbIC 3aJaHUS U KOHCYJIbTAIUH;

— JUTSL TAT] C HapyIICHUSIMH OTTIOPHO-/IBUTATEIIHLHOTO anmapara: B me4aTHoi popme; B hopme
AJIEKTPOHHOTO JOKYMEHTA; B opme ayauodaiiina; MHINBUAYAIbHBIC 3aJaHNsl M KOHCYJIBTAllNH.

PaszpaboTunk % CT.IpenoaaBaTeb [Terposa O.A.

NoANKCH NOJIKHOCTh OHO
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